SYNOPSIS OF THE
MINUTES OF THE SILVER CREEK TOWNSHIP REGULAR BOARD MEETING
HELD ON WEDNESDAY OCTOBER 12,2011

The meeting was called to order at 7:00 p.m., with flag ceremony.
Roll call showed all board members present.
Public Hearing for the Special Assessment District for Little Crooked Lake Weed Control —
Confirmation of the Roll: The supervisor opened the hearing and called for comment from the floor.
There was none. No written communications had been received. He reviewed that all properties had
been properly notified by mail. The roll was then confirmed. The hearing was adjourned.
The agenda for the business meeting was approved.
Public Comment: There will be a “drug drop off” site at the Township Hall on Saturday, October 29"
from 10:00 a.m. - 2:00 p.m.
The minutes of the regular meeting of September 14, 2011 were approved.
Bills and claims totaling $182,322.54 were approved to be paid.
Police Report: Complaints handled: 72, Warnings issued: 24, Tickets issued: 9, Accidents policed: 1,
Arrests: 0, Arrest assist to other agencies: 0, Assist to other police agencies: 3, Assist Fire &
Ambulance Depts.: 1, Assist motorists and pedestrians: 4.
Fire and Ambulance Reports: Indian Lake Volunteer Fire Department: 0. Sister Lakes Volunteer Fire
Department reported: 1 fire run and 5 ambulance runs. Pride Care Dwg: 4.
Township Attorney’s Report: No new litigation.
On update from the Police Department on illegal occupancy at Car Credit, approved to file suit.
Approved for Attorney Magyar to be excused from the Barnes variance hearing on conflict and
appoint R. Moltovan as alternate.
Building Inspector’s Report: 20 permits issued. Estimated construction value of $192,930.
Zoning & Blight Administrator’s Report: 2 building and zoning violations to the attorney.
2 floodplain corrections, 1 application for special land use, 3 variance applications, 4 zoning permits
and 4 property maintenance code violations.
Appeals Board Report: One hearing was tabled to reconvene on November 2" when another is
scheduled. Two other variance applications will be heard on November 3"
Planning/Zoning Commission Report: A Special Land Use application is scheduled for October 26™
at 7:00 p.m.
Electrical: 6 electrical, 4 permits.
Plumbing: 1 inspection.
Mechanical: 2 inspections.
Liquor: 6 inspections. 0 violations.
Treasurer’s Report: General Fund $208,046.14
Indian Lake Sewer Maintenance Fund $ 72,649.73
County Commissioner’s Report: Openings on advisory boards. Reviewed the Water Resource
Director’s report. There are a number of legislative changes coming from the state.
Dowagiac District Library Report: Last month for Library at the Lakes, last opening October 22"
until spring. Any suggestions on what might be offered, contact the director. Friends of the Library
will meet on October 17"
Community Awareness Report: The last meeting for the year was October 10" with Cass County
Medical Facility presentation and Council on Aging on the new facility in Dowagiac. Crime reports
can be accessed at crimereports.com.
Sewer Systems Operations —
Indian Lake Sewer — The report of leak on M-62 was unfounded. Maintenance arrears of
$13,083.29 were approved to place on the winter tax bills. An illegal tap approved to bill for
additional tap.
Sister Lakes Area Sewer — Maintenance arrears of $22,058.94 were approved to place on the
winter tax bills. Two illegal taps approved to place on tax bills.
A special meeting on November 16™ at 5:15 p.m. with the Sister Lakes Area Sewer Authority
Board was approved, for the Hilltop Road drainage problems.
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Parks & Recreation Committee: The bicycle path signs have all been installed.
Unfinished Business:
Approved additional charges in mailing service quotation for assessment notices.
Approved the clerk can use Lake Michigan Mailers for mass mailings of notices at his
discretion.
Quarterly Analysis of the Budget - The first six months of Fiscal Year 2011/2012, no expense
item is exceeding budget. Large Miscellaneous Revenue resulting from close of the
Liquor/Police Fund and an error in road millage by the Cass County Road Commission.
New Business:
Approved Millage Rates for Special Assessment Districts -
Dewey Lake Weed Control District - $88.00 per parcel
Indian Lake Weed Control District — $3.63 per lakefront foot
Little Crooked Lake Weed Control District - $68.55 per parcel
Magician Lake Weed Control District - $177.00 per parcel.
Indian Lake Improvement Assoc. — Request to extend Special Assessment District period to
20 years. They wish to go to aeration in the entire lake and use no chemicals. Tabled until
Indian Lake Improvement Association submits plan.
Insurance Renewal Review - Additional coverage to increase zoning coverage and included
Terrorist Act damage were declined. The basic policy was approved to be renewed.
Cass County Planning Commission Request for Commitment for Creating Generic Master
Plan - Approved.
Other Business: Property on School St. had been listed.
Public Comment: Question on special assessment details.
Salaries of board members need to be enough to attract good people. Suggested a salary committee.
The assessor compensation was asked. Our assessor is doing a quality job.
Magician Lake Weed Control has the highest assessment due to quantity of problem and initial
expense.

Meeting adjourned at 8:20 p.m.

Respectfully submitted, Approved for Publication by:

Walter F. Lehmann, Clerk Bill J. Saunders, Supervisor
A copy of the complete minutes is available upon request at the Silver Creek Township Hall.



